
Vision, Mission, Strategic Plans, Annual 
plans, annual reports, key performance 
indicators – all words that make one’s eyes 
roll when flowing ad nauseam in corporate 
gobbledegook or eduspeak. However, 
when used appropriately such “tools” are 
incredibly powerful enablers, and provide 
a means to unleash the collective, God 
given gifts of many individuals with a 
common cause. The “We Marists” document 
is part strategic, part visionary and plenty 
aspirational.

In seeking to align our strategic goals 
throughout our Marist ministries, and 
maintain that healthy balance between 
ordered plans and spontaneous  response 
to need or opportunity, one might reflect 
on our Christian story over the centuries 
and see the Holy Spirit busy in this space 
since that very first Easter. Thomas’ dissent 
with the vision of the other disciples was 
dealt with dramatically by Jesus himself. The 
disciples on the road to Emmaus required 
remedial work before understanding Jesus’ 
mission. The Councils of Jerusalem tried to 
sort out strategy and priorities –it was clear 
they had good news to share but there was 
disagreement about the audience. The first 
Marists at Fouviere could see and feel the 
pulsating suffering of people around them, 
yet identified different responses. 

It strikes me that our human condition draws 
us to see our immediate work, purpose, 
and priority as more important than that of 
others. However, as St Paul so beautifully 
describes in Chapter 12 of his first letter 
to the early Christians in Corinth, we are all 
parts of the one body. 
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For as with the human body which is a unity 
although it has many parts -- all the parts of 
the body, though many, still making up one 
single body -- so it is with Christ. (I Corinthians 
12:12)

Paul’s extended metaphor emphasises 
the collective effort, the bountiful and 
complementary gifts of a community, as 
opposed to those of the individual. We 
Marists urges us to do the same, and as 
members of the Marist Association of 
Saint Marcellin Champagnat may signs of 
respect, cooperation, deep listening, and 
appreciation, characterise our work together 
across our many and varied ministries. 
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P2
Priority

Nurturing a unified vision and interconnectedness in the 
strategic directions of the Association’s areas of ministry    
(MSA, MYM, M180, AMS)
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Called to prophetic  Action
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